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INSTRUCTIONS TO CANDIDATES

¥ou showld have an answer bookie: for this examination
- Answer FIVE of the lollowing ETGHT questions.

All guestions carvy equal marks.
Maximum marks for each part of a question are qas shown.
Candidates should answer the guestions in English.

This paper consists of 4 printed pages.

Candidates should check the question paper to ascertain that
all the pages are printed as indicated and that no questions are missing.
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{1} Ouatline the steps mvolved in planping a5 a funclion ol management,

{11} List four reconding technigues use in work study.,”
{10 marks)

Explain three operational outcomes of the scientific management theory by
F. W. Taylor (f miarks)

Highlight four benefits enjoved by an industry that engages in activities which promote
welfare of socicty. {4 marks)

(i} Explain the term ‘machine loading”.

Lok T ") Ao
{if) Outline four ways a production manager may apply o Lumpnnhale tor 5.]1|:Jrlf:33|

in production due o peor machine loading. {6 marks)

Identify four methods that are used by industries to monitor work progress duting

- o 5 i
production, e g Beh (4 marks]

Muost fictories that engage in hatdh pr-l,'u'hil:u{m ape usually very concemed about the size

of the batches. ]hg’ﬂhﬂht four factors that may '.::ﬁ'r.wt the st of the barch. |

— e T R 14 marks)
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(i)  Eaplain thederm ‘productivity’. . 710 7o ag o7

{ii)  Outline four sirategies a company may use o maximise productivity.

(i Owline three objectives of method study. 127 - G AT
5 ﬁ".__.:"a\- ——
(1)  Explain the procedure for method studg..-_ 2
= : [ marks
e o (10w
= ""‘H‘H’-

{i} List four recording tl::';,hﬂ1L[UL'1 used inwork study.

(i1} Highlight two types of allowances in work study.
{4 marks)

(i} With the aid of a diagram, descnbe the product layout of a production plant.

{if}  Statc three advantages of the product layoul.
. (& marks)
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Explain the following prmeiples of quality control:
(i process- approach:

{1i] systems approach,

(4 marks)
Cratline five desirable charcteristics of a quality control inspector. {3 marks)

Highlight five causes of faults in manufactiured products which may make it necessary

0 CAFTY UL inspection. - "T"EE; P S B 12 G (RO S (T
iy ._A ot ey R LELER =1
Dr:f:.mEL the th ree ':.tag,e:ﬂ of inspection durieg a production process,
'\.'\5‘|"1 .
o {6 marks)

Dhstinguish between purchasing through “COuetation’ and purchasing through “contract”,

{4 marks)
Explain three function of a purchasing departinent. 6 arks
P 2 dey
A juice processing company incurred the following costs for the month of Movember o
zn] ﬁ' | LL"'.-""I- ol 'I-\.'.-““- ; i':"._.-'rl"-”-'\."
0 i --|I"""-'H.
Cost Value (Kshs} 0 T T
Purchase of fnuits 1500 (4K
Electricity ball 205000 L P
Packmmng matenals 30,000 Fraderan ae [T "I_:;
F ol TR | P A
Plant operators” salaries™— 1 20 000 Lo sl o
Tvgrs and templates S0 i A s
Admimstrative staff salaries 10NN S,
aality control expenses 30000 ;u'l o 13::._ QIF-;{.-L;
L'LL |'\'r e .'\: e
Selling and distribution SO0 praeeds O T pagpeetien
P D = i R api o
e R LR 7
(i) Tdentify: Tk b ek
(T} prime costs; : e 1965
(II)  production overheads.
{4 marks) L._,L}“-
i} Calenlate:
(D) total prime costs,
(I total production overheads;
(I}  costof production per umt if 10,000 units were produced.
(B marks)
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H-i*:;r,hiig]ﬁ the fonr elementa of the marketing mix. (4 marks)
Outling three advaniages of distnbuting goods directly to customers. {3 marks)

Highlight five factors that may make 4 customer o buy from one Sl.fpﬂl.‘lﬂﬂ.l’kﬂt instead of

another. 4 féj ) wd_-ﬂ;a; 4 s {5 marks)
Tk !-'_.L"-""J
(1) Outline five dulies ofa sales manager. e

(i)  With cxamples, descnibe the meaning of the term "after-sale services”
with respect to & motor vehicle spare parts shop.
[ marks)

Three graduates of a Technical Training Institute intend to starl a parinership business,
Enlighten them on the following:

{1} meanmg of a “partnership deed’;
(i1}  the importance of drawing up a partnership deed;
{ili)  four disadvantages of a partnership business.
(19 tmarks)
Identity five types of illegal contracts. {3 marks)

(1) Explain the meaning of a “negotiable instrument’ of exchange;

(i)  Givetwo examples of negotiable instruments.

{5 marks}
Explain the following general defences (o & tort:
(1] act of God:
(11}  inevitable accident. {4 marks)
Explain fowr ways of improving mdustnial relations in an orgamsation. (8 marks)

i1} State the meaning of Yjomt consultation’ as used in industrial relations.

(1)  Highlight fomnr essential factors which should be considered by the parties 1o

achieve successiul joint consultation, ax (8 marks)
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